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DEVELOPMENT OF 2022 DPB PORTFOLIO

DECEMBER 2022 QUARTERLY DPB REPORT

1. Collect data from agencies in the Commonwealth Technology Portfolio 
(new projects and updates to projects identified in agency IT strategic 
plans)

2. Evaluate projects based on Commonwealth CIO approved criteria

3. Present IT portfolio views

4. Reported in two groups, IBC and PIA  

5. Conduct CIO review and obtain final approval for submission to the 
Governor and General Assembly  



DECEMBER 2022 QUARTERLY DPB REPORT SUMMARY

Total Major IT Project Portfolio 

(Projects ≥ 1 million)

Total Number of Projects = 76
Number with Investment Business Case Approval (IBC) = 28 
Number with Project Initiation Approval (PIA)               = 48

Total IBC Portfolio Value = $269,492,371

Total PIA Portfolio Value = $790,125,373

Total Portfolio Value        = $1,059,617,744



2022 FUNDING SOURCE – PROJECTS RECOMMENDED FOR FUNDING (IBC) 1 OF 2



2022 FUNDING SOURCE – PROJECTS RECOMMENDED FOR FUNDING (IBC) 2 OF 2



Project Classification

Enterprise - Number =  1 - Value  = $9,371,373

Collaborative - Number =  3 - Value  = $23,000,000

Agency - Number =  24 - Value  = $237,120,998

Mandatory

Mandatory - Number = 9 - Value = $74,377,000

TOTAL INVESTMENT BUSINESS CASE VALUE - $ 269,492,371

DPB ANALYSIS NOVEMBER 2022 – PROJECTS RECOMMENDED FOR FUNDING (IBC)

Portfolio Mix

Operate - Number =  4 - Value =  $75,381,945

Improve - Number = 19 - Value = $153,478,590

Innovate - Number =  5 - Value = $40,631,836

Infrastructure Approach

Private Cloud- Number =  9 - Value =  $88,637,258

Public Cloud - Number =  13 - Value = $134,405,544

Non-Cloud - Number =  6 - Value = $46,449,569



2022 FUNDING SOURCE – PROJECTS RECOMMENDED FOR FUNDING (IBC)



2022 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 1 OF 3



2022 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 2 OF 3



2022 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 3 OF 3



Project Classification

Enterprise - Number =  6 - Value  = $221,379,043

Collaborative - Number =  10 - Value  = $43,844,342

Agency - Number =  32 - Value  = $524,901,988

Mandatory

Mandatory - Number = 14 - Value = $456,497,729

TOTAL PROJECT INITIATION APPROVAL VALUE - $ 790,125,373

DPB ANALYSIS NOVEMBER 2022 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Portfolio Mix

Operate - Number =  14 - Value =  $117,557,706

Improve - Number = 25 Value = $233,983,674

Innovate - Number = 9 - Value = $438,583,993

Infrastructure Approach

Private Cloud - Number =  14 - Value =  $266,768,504

Public Cloud - Number =  25 - Value = $370,001,693

Non-Cloud - Number =  9 - Value = $153,345,176



2022 FUNDING SOURCE – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)



2022 ADDITIONAL DEFINITIONS

1. Enterprise Applications & Projects – Centrally administered applications which act as the authoritative source of data or 
processing for the Commonwealth. 

2. Collaborative Applications, Services & Projects – Business applications and services which provide organizations and/or political 
subdivisions the opportunity to work together, in a substantive, mutually beneficial relationship, with a common integrated 
solution. 

3. Mandatory Projects – Projects that support legal or regulatory requirements such as Executive Orders, state legislation, or 
Federal mandates

4. Operational Projects (Run the Business) – A project portfolio category for projects that support business functionality, 
deliverables, or processes by correcting or modifying existing assets. These projects do not introduce new functionality.

5. Enhancements (Improve the Business) – A project portfolio category for projects that support business functionality, deliverables, 
or processes by enhancing existing assets. These projects can introduce new processes.

6. Transformational Projects (Transform the Business) – A project portfolio category for projects that support business 
functionality, deliverables, or processes by changing the way an organization does business.



2022 POINTS OF CONTACT

Constance Scott
IT Investment Management Division

804-840-5480
constance.scott@vita.virginia.gov

or 

Pat Morrissey
IT Investment Management Division

804-920-5276
pat.morrissey@vita.virginia.gov
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