
DEPARTMENT OF PLANNING AND BUDGET
MAJOR PROJECT REPORT

CONSTANCE SCOTT

AUGUST 2022

IT Investment Management Division



vita.virginia.gov  |  Virginia IT Agency

2

DEVELOPMENT OF 2022 DPB PORTFOLIO

AUGUST 2022 QUARTERLY DPB REPORT

1. Collect data from agencies in the Commonwealth Technology Portfolio 
(new projects and updates to projects identified in agency IT strategic 
plans)

2. Evaluate projects based on Commonwealth CIO approved criteria
3. Identify IT portfolio mix  (1-n list)
4. Conduct CIO review and obtain final approval for submission to the 

Governor and General Assembly  
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DEFINITIONS OF INVESTMENT BUSINESS CASE AND PROJECT INITIATION APPROVAL

AUGUST 2022 QUARTERLY DPB REPORT

1. Investment Business Case (IBC) Approval
A. Approved by the Commonwealth CIO
B. Indicates proposed project is an appropriate IT investment for the agency and Commonwealth 

and is selected into the agency IT Strategic plan and Commonwealth Technology Portfolio
C. Authorizes agency to expend funds to develop a project charter and prepare and issue an RFP

2. Project Initiation Approval (PIA)
A. Builds on IBC documentation and approval
B. Approved by the Commonwealth CIO (Code requirement)
C. Signifies agency has adequately defined the project scope, schedule, and cost
D. Authorizes agency to expend funds on the project detailed planning
E. Agency can sign contracts resulting from RFP process
F. Project is designated as “active” 
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4AUGUST 2022 QUARTERLY DPB REPORT SUMMARY

Total Major IT Project Portfolio 

(Projects ≥ 1 million)

Total Number of Projects = 69
Number with Investment Business Case Approval (IBC) = 21 
Number with Project Initiation Approval (PIA)               = 48

Total IBC Portfolio Value = $228,574,397

Total PIA Portfolio Value = $778,898,776

Total Portfolio Value        = $1,007,473,173
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52022 FUNDING SOURCE – PROJECTS RECOMMENDED FOR FUNDING (IBC)



Project Classification

Enterprise - Number =  2 - Value  = $37, 371,373

Collaborative - Number =  3 - Value  = $23,000,000

Agency - Number =  16 - Value  = $168,203,024

Mandatory

Mandatory - Number = 6 - Value = $23,400,000
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TOTAL INVESTMENT BUSINESS CASE VALUE - $228,574,397

DPB ANALYSIS AUGUST 2022 – PROJECTS RECOMMENDED FOR FUNDING (IBC)

Portfolio Mix

Operate - Number =  3 - Value =  $74,215,875

Improve - Number = 14 - Value = $117,682,086

Innovate - Number =  4 - Value = $36,676,436

Infrastructure Approach

QTS - Number =  5 - Value =  $80,622,928

Cloud - Number =  11 - Value = $103,267,300

Remote - Number =  5 - Value = $44,684,169
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72022 FUNDING SOURCE – PROJECTS RECOMMENDED FOR FUNDING (IBC)
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82022 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 1
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92022 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 2



vita.virginia.gov  |  Virginia IT Agency

10
2022 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 3



Project Classification

Enterprise - Number =  7 - Value  = $216,342,327

Collaborative - Number =  9 - Value  = $41,568,447

Agency - Number =  32 - Value  = $520,988,002

Mandatory

Mandatory - Number = 12 - Value = $315,946,868
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TOTAL PROJECT INITIATION APPROVAL VALUE - $ 778,898,776

DPB ANALYSIS AUGUST 2022 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Portfolio Mix

Operate - Number =  14 - Value =  $124,965,055

Improve - Number = 26 Value = $216,720,557

Innovate - Number = 8 - Value = $437,213,164

Infrastructure Approach

QTS - Number =  11 - Value =  $259,731,521

Cloud - Number =  27 - Value = $363,972,079

Remote - Number =  10 - Value = $155,195,176
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122022 FUNDING SOURCE – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)
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132022 ADDITIONAL DEFINITIONS

1. Enterprise Applications & Projects – Centrally administered applications which act as the authoritative source of data or 
processing for the Commonwealth. 

2. Collaborative Applications, Services & Projects – Business applications and services which provide organizations and/or political 
subdivisions the opportunity to work together, in a substantive, mutually beneficial relationship, with a common integrated 
solution. 

3. Mandatory Projects – Projects that support legal or regulatory requirements such as Executive Orders, state legislation, or 
Federal mandates

4. Operational Projects (Run the Business) – A project portfolio category for projects that support business functionality, 
deliverables, or processes by correcting or modifying existing assets. These projects do not introduce new functionality.

5. Enhancements (Improve the Business) – A project portfolio category for projects that support business functionality, deliverables, 
or processes by enhancing existing assets. These projects can introduce new processes.

6. Transformational Projects (Transform the Business) – A project portfolio category for projects that support business 
functionality, deliverables, or processes by changing the way an organization does business.
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142022 POINTS OF CONTACT

Constance Scott
IT Investment Management Division

804-840-5480
constance.scott@vita.virginia.gov

or 

Pat Morrissey
IT Investment Management Division

804-920-5276
pat.morrissey@vita.virginia.gov

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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